JYC Meeting

1.11.16

7:00 pm

Present
Absent:

: Kelly Nessle, Ann Dingman, Mike Gereau, Deb Morris, Kate Hartley, Ed Welch
Trena Riedinger

December Minutes: Motion to accept minutes, seconded and approved by all.

Financial Report:

Town Budget: Starting new for the year. Noted that there is some money put aside for soccer —
Mike brought up that it’s possible Rob Wing will do a 12U team at the dome. $510 is in the town
budget for ski lessons; students pay the remaining amount (17 students Gore Ski Lessons). $110
from town for Ski Bowl lessons; students pay the remaining amount (11 students Ski Bowl
Lessons — 1 is free complements of Gore).

Grants Account: $5911 — is remaining in the grants account. $786. 05 will be coming out for
Kate’s materials and instruction for her programs. About half of the money comes from LARAC.
They have promised $1200 for this upcoming year for arts programs.

$150 was received by North Warren Central School for their students participating in ATLAS. Will
be deposited in the grants account.

Kelly will write a grant request for the Holiday Match; Kate will write one for the Community
Fund.

LARAC expects a final year-end report (via form).

Updates:

Ski Lessons: As reported above; 29 total students served with ski lessons with Gore and Little
Gore combined.

Soccer: 14 U/two co-ed teams played dome soccer; 12 U/one team played. A lot of kids were
new to it this time around; many kids improved their game. 1.12.16 is the last 14 U game.
School Year: Kate submitted ideas for the remaining school months in 2015-2016 year. Events
Jan/Feb: Wild Center Free Community Day 1.18; Kid Zumba and Healthy Snacks with Kim Smith;
working on - Winter Vacation Camp February break; Pickle Ball; Knitting Circle; Ceramics that
would get auctioned off and others used at Izzy’s.

ATLAS: $926 was raised for Make a Wish in December. The three schools each raised about
$100; the rest was raised at the Aviation Mall on December 20. Next session is January 23 at
Tannery Pond with John Robinson —a man with no legs and no arms due to a birth defect. Send
a press release to the town (Joanne Morehouse) with pictures about the Make-A-Wish
fundraiser.

Hiring: Two town board meetings went by without discussing the hiring protocols & wage
recommendations that were submitted to the board in November. Kelly will stop by town hall
and meet with Ron this week before the next town board meeting.

Business:

No new business
Next meeting Monday, February 8 — 7pm Tannery Pond.



