Minutes
JYC June 9,2015

Present: Ed Welch, Trena Riedinger, Deb Morris, Kate Hartley, Kelly Nessle

Excused: Mike Gereau

Minutes from May, 2015 accepted formally.

Financial report:
e Grants account balance: $6110.50
e Town Account: Approximately $27,500
e Known upcoming expenses:
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Updates

$300 Summer League Dome soccer team
Morning Youth Program: 25,000

e School year activities:

o
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e Atlas
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e Soccer
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Patrick Quinn leading group of 6 in exercise and science
Camping Club soon with Kate Hartley and John Hurley using Treks equipment

Deb decided to wait until the beginning of the 2015-16 school year before advertising
and signing up participants to see if that approach would work better—with fewer

participants backing out after having committed in the previous spring

Final reports needed by Mike G/Matt Wells

e Swim Instruction/Pond activities

o

Change house has new roof thanks to Rob Riedinger and Mike Gereau and two
Riedinger boys
A new septic system was installed thanks to Bob Nessle and TOJ Highway department
Pond was dredged; whether it was effective remains to be seen; still picking up from the
effort
Six swim counselor applicants have had a swim test conducted by Susanne Hayden and
found to be good, solid swimmers. One other teen counselor will be tested this week.
We also have three teen sub counselors who are excellent swimmers.
There will be three counselors who hold a lifeguard certificate and will both lifeguard
and teach.
A decision not to hire adult swim counselors passed unanimously as there are enough
teens to comprise the staff.
Adults to be hired are Susanne Hayden as our aquatics director who will be in charge of
the swim program and the counselors; Our bus driver will be Anna Goodman who will
also be our beach supervisor when children are not in the water
Susanne and Kelly met to discuss operations; copies of draft guidelines were given out.
This included daily schedule, rules, bus route, letter to parents, and swim skills checklist
as per Red Cross
Jobs remaining to be done before June 30™:

= (Clean bath house



