September 3, 2014

5:30PM Ski Bowl Park

Youth Committee Meeting

Present: Trena Riedinger, Kelly Nessle, Kate Hartley, Jeremy Williams
Absent: Christine Carew, Deb Morris,

The committee approved the minutes from the July meeting.

Treasurer’s Report: Our total balance in our 'grant' account to date is
approximately $5,600.00

On-going Business:

Activities Report:

We are feeling a great loss without Paul helping with our after school
programming, but Kate's art classes are still going on, and Trena agreed to ask
Chris if she would be willing to run a tennis class, or if she knows someone who
would. (Note: I did speak with her and she is not able and is brainstorming about
another possibility.)

Jeremy and Chris agreed to put together some ideas for after school activities, as
they are excited about some potential things that we can get the kids involved in or
at least give them an opportunity to be exposed to. Jeremy suggested a cooking
class.

We did not get to work on the Purpose statement but agreed to review it ourselves
and tweak it as necessary.

New Business:

The committee started an analysis of the status of our budget to determine what
money we have and to start to decide where we can spend it. The committee also
started to brainstorm about possible upcoming events. The committee agreed to
support 1 session for the Dome soccer in the winter. We also realized that we
need to improve our post event/program summary form, as we do not have the info
that we would like to get back from the program leaders. Kelly agreed to work on
that as she has the original.

Trena agreed to get info regarding a possible trip to Adk Xtreme over Columbus
Day weekend for an older group of kids and Jeremy agreed to check out a place
called Ellms Family Farm for a group of younger kids. We also agreed to have a
table at the school Open House the Youth Committee to advertise our program and
events. We hope to have a schedule ready to give to people as well.

Summer Youth Program/Ski Program--We agreed to have another ski swap,



despite the lack of turn out the last 2 years. We will try to have it at the Joe
Minder Lodge at Ski Bowl, and we will pass out the info for it with the ski
applications. Kelly will follow up to find out when they are passed out, etc.

We did not get to discuss the summer youth program, but Kelly will follow up with
Ann to remind her that we would like the job descriptions and to get a review from

the summer.

The meeting adjourned at 6:45pm.

The committee will meet the first Wednesday of each month at 5:30. Location
tbd.

All are welcome to attend.



