JYC Minutes
July 2, 2014

Present: Ed Welch, Jeremy Williams, Jake Sauer-Jones, Kate Hartley, Kelly Nessle, and Trena Riedinger

Excused: Christine Carew, Mike Gereau, Deb Morris, Paul LoGuercio

Meeting opened at 5:30 PM at TPCC

Business:

e Review of current Summer Youth Program details
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Gurney Pool =19 swimmers

Starts July 8 at Ski Bowl Park

All counselors in place

Monday field trips selected with known fees

At our next meeting Ann Dingman, Summer YP Director, will attend; she will have job
descriptions prepared for us; this will be an opportunity for the committee to ask
questions about the summer YP; the first hour of the meeting will be available for this.

e  Work Session focused on outlining a 3-part “job description” of the Youth Committee: mission;
action; collaboration with town board
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Rough draft of mission statement created;

A number of actions that the committee would undertake to execute the mission were
listed;

Next meeting after the summer youth program discussion, we will focus on the defining
the relationship with the town board

Kelly will send out a summary of tonight’s progress.

Meeting adjourned about 7:15 PM. Next meeting set for Wednesday, August 6



