JYC MINUTES
APRIL 14, 2015

Present: Deb Morris, Mike Gereau, Trena Riedinger, Ed Welch, Kelly Nessle
March minutes accepted

Financial Report: Grants account balance: $6080.50
Town Account balance: (will get numbers for 5.12.15)
e LARAC grant deposited in grants account $710; will need fall program money
e Agreed to pay $300 toward summer DOME soccer for Steve Tomb
e Agreed to pay school year programs from town account within budget

Updates
e Received permit to move ahead with swim instruction program from DOH and town Board; a
few tweaks remain
e Chores that need to be done before program are many; hope to get volunteers on | Love Ski
Bowl Park Day May 17 (Sunday) to help us get ready. 10 AM-4PM
o Clear out bathhouse
Build swim float (Mike Gereau volunteered)
Set up side rails
Install buoys; beach signs;
Rake beach
Build buddy board; repair chair, if necessary
e ATLAS was successful; Deb wants to get a bigger group to commit to program; needs parents to
know about program; long discussion of possible ideas for her to try: National Honor Society;
teacher meetings; CASMA; Waynestock; graduation speech by participant at their school; fliers
around towns; tri-fold brochure;
e Teens Only! has solved the lack of chaperones by just not holding dances and therefore doesn’t
need as many
e Earth Day celebration April 25 organized by Kate Hartley “Explore North Creek: A Day of Family
Activities to Celebrate Earth Day” for children 3-10
o Town-wide scavenger hunt
o Pick up passport at TPCC
o Circulate to activity stations; participate; get passport signed
e Town website up but not fully established. We need to figure out what we want on it. Any
forms should be sent to Jo Smith.
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Meeting adjourned 8:30 PM.
Next meeting May 12, 2015



