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Supervisor’s Report

Short Takes
Recycling Revisited
Prevailing Wage
Challenge How do you fee] about the Town's elimination of curbside recycling?

The reduction in expenses created by eliminating this program coupled with other adjust-~
ments helped us stabilize and actually reduce tazes for a second straight year. On the other

' hand, many citizens have requested that the service be returned. Still others have suggested

' the return of recycling in a limited manner with the service being provided perhayps once &

- month.

We are interested in your opinion. If some limited recycling can be bronght back creating a
- slight increase in taxes,do residents support or oppose the effort?

vailing wage re- : Also, in a separate article in this newsletter, it appears we are facing a significant challenge
While B i0 next qea.r's budget becanse the State of New York will require prevailing wage payments
 forour darbage service. Fxpenses associated with this contract change should also be consid-

' ered when deciding where we are headed with recycling that has traditionally been handled
* by the Parks Department.

Please contact us with your opinion in any of the following manners, via US. mail, email at

: mail@jchnsburgny.com or visit us on Facebook toleave a comment or participate in the dis-

. cussion, or call the Town Hall at 2512421

Town officials have
been advised by
New York State offi-
cials that our next
solid waste Pick up
contract will be
governed by pre-

guirements.
the exact impact has
not been caleulated
it is thought the new|il
requirement could 8
as much as double
the Town's oXpense
line for garbage
hauling.

Nerw Administrator

The Warren County
Board of Supervison
has Aiven the nod g
County Attomey I
Dusck to become the f
time county administmta

Town & County Face Early Budget Challenges

New York State's freefal) has left counties across the state in crisis while locally, early pres-
:  sures promise a challenging budget season.

i At the county level supervisors are dealing primarily with uancertainty. The political crisis
that has rendered Governor Patterson powerless leaves county officials to wonder when a
; state budget will be approved and what the contents of that budget will mean for counties.
: Already facing a shortfall and having made three series of cuts in the last budget cycle, fur-

The Boand foels that Paul] . therstatecutsto the counties could create a massive budget sap.
institutional knowledge JIEENE= 1o Albany County, as of late February, legislators estimated a short fall so grave that a
coumty effatm and deypart 8 . county tax increase of J0%0 might prove necessary.

Woarren County's budget committee has increased the frequency of its meetings to attempt
i to address the situation but at present, information is in short supply.
Last year the State unilaterally eliminated $300,000 in fanding for food stamps without
warning to the counties while leaving the underlying mandate for that service in place. If the
State seeks to balance its budget in the same manner, it merely shifts the burden to the coun-
ties. Frighteningly, if the state eliminates all mandates, the task of how to deal with those
! needing services is dumped in the laps of officials with limited dollars and strong pressures to
filds is comtizuing for thisis . control taxes.
soasm. New dugonts and At the Town level, two events create canse for alarm as we look at the budget for 201L

i (Cﬁaf]engm cont on next page)
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Two Hats..One Headache

There aretwotypesof supervisorsin Wamen County.

The firet are “at large” supervisons from tha Town of Queendxmy and the City of Glens Falls. These
supervisors do not have direct town or ciby responsdhilities but rather just serve as population based
reywmsentatives on the county legidativehoard.
serve as county legialaton. These towns, inchuding kahinstwirg, elect one afficial to serve hoth posta
Often Jost in the day today activities at Town Hall isjust how significant county legislative decisions
canbetotown govemment

Whichever hat a supervisor is weaxing at amy given moment, these days there is one overriding
concern athoth levels of government and that isfinance.

This newaletter isfilled with presure points that ask the question of how do wecontimetoprovide
sexvioss with dwindling revermes? What services constitute priorities? What services can be re-
duced ordiminated? Howdowe strike the appropriate balance hetween services and tax burden?

Whet fdllows are several county issues that affect cur townspecyple

* Asbuam plant cdiligations conclude, what stepscen be taken tobetter manage solid waste.

* With the Countys bond rating diminished and the budget shortfall projected, should county
officials move towards a sales tax increas as part of a relorm strategy to assist with real property
tamen

* What social services programs are essential to county residents and nmust be funded, even # NYS
eliminates fanding for these programs
belorewe put curemployess and residents at risk.

* ‘Where isthe apgxopriate halance in funding our sheriffs road patrel, particulary since call load
drtves comerage dowm coutrty, learving the north country more exposed i cuts oo,

* Howdose Warren Counby s tourism efforts posttion ftealf or the best possible sk indhustry promo-
tion,

" What county cocupancny tax dolans can be directad to the nodh country and specifically Jobns-
burg programuming,

Whiles tomm supservisom wear 2 hats, one very strongly impacts the other and in the current eco-
nomic climatethe common challengewith hoth functions i managing dwindling rescurces

(C]:mllenge, cont)

First, the towns have been advised across New York State to budget for a signifi-
cant additional town contribution to the state retirement system next year. The
amount is unknown at this point.

Second, town officials have been advised that when the current garbage contract
expires, the new contract must be written sc as to pay employees of the contractor
prevailing wage. The prevailing wage requirement could force the town to more
than double its projected expense line for garbage and could lead to an entire re—
thinking of how we handle solid waste.

Simply put, its too ecu’lq to tell how dire the situation may become, but already
apparent that things could get very bad.

Part of the County Supervisors rationale for moving County Attorney Paul Dusel
into the position of County Administrator is so we may hit the ground running with a
person possassing elgnificant knowledge of the County's employment structure, un-
ion status and fiscal condition. More significant layoffs and restructuring may prove
necessary in coming months and officials will bave to proceed with both speed and
care.

Not to be lost in the balance is the fundamental question of government's purpose.
There is a core nuclens of essential services that citizens depend upon each and every
day, but even those may be threatened.

Passing Thoughts on the Odd
Winter of 2009/10

Last month during President's Week I received
two calls, one from a newspaper and one from a
TV station. Each reporter indicated that they
were interested in deing a story on how cur com-
munity was stmgglina aiven the lack of Feb.
snow. Fach reporter seemed to already have a
story written in their minds about our business
district struggling as Mother Nature refused to
cooperate.

1 invited both reporters to come to town but
advised them that they should report on the real-
ity of what they saw, rather than on & precon-
ceived aditorial notion about how our season was
going. One reporter anrived the first Sunday of
Presidents Week to find Gore packed, most
rooms filled and Main Street bustling.

| am told when the reporter attempted to inter~
view one business owner, she had to wait more
than a half hour while the owner and several
emplogees dealt with a line of customers.

Each reporter came to town to write about onr
demise but left with a story about a commmnity
thriving despite the weather.

The two reporters canse one to think about the
Winter of 10/11, Imagine the interconnect ikt
opening in Jate December, a more iypical suow-
fall pattern and our national economy finally
pulling out of the recession. Its point of inter-
section that our community has worked for for
generations. It meana jobs, business growth and
opportunity. | hope to see the same reporters
here next yeas.

Front Street Issues

The Town is working to resolve several fssues
that have evolved with the Front Street project.
These include esforcemant of & septic bonding
requirement, developer replenishment of escrow

accounts that pay the town's professional service
fees and real property title issuaes at the project
ontrance. Slow progress is being made.

Kellogg Property

A group of local residents from various not for
profit, education and business groups is working
on a management proposal that will continue to
expand and enhance programming opportuni~
ties at this river front property. Currently this
site Is being used for the Farmer's Market and
Riverfront Concert Series. More information
will be provided as this progresses.



