
September 3, 2009

6PM Tannery Pond 

Youth Committee Meeting

Minutes

Present:  Vince Schiavone, Chair,  Kelly Nessle,  Cherie Hayes, Paul LoGuercia, Trena Riedinger

Approval of May Minutes:  Need to approve next meeting.

Treasurer’s Report:  $2,887.90  

On-going  Business:

By-Law Amendments:  Still waiting for approval from town

Membership:  Andrea Hogan is in!!  We are so excited!!

After School Activities:  

We have had a number of volunteers for new after school programs that we are so excited about--from stone cutting to wood carving.  What a neat opportunity for these kids!   There are also several new activities scheduled for this fall. We talked about the logistics of  getting the fliers out in a timely way so that they will be back in and ready for the start dates which for some areas is soon as  September 15th.  

· Kelly is working on getting a gun safety class for the kids where they will be able to spend 5-8 hours on the range.
· Drew is organizing another tennis camp for this fall.

Web Page:  The web page is up and running, but very basic.  The web address is:  www.johnsburgyouth.org Kelly has filled in the calendar with the after school programs for this fall.  There is a glitch at this point and Mark is trying to work it out.  For now, it is on hold.

TREKS:  Kelly brought us up to date on the status of TREKS and the upcoming activities and goals of the organization.  There is a challenge course scheduled at ACC for 10.23 for 4th-12th grade kids.  It is a regional event that will be offered to the other schools in our area.  We can bring anywhere from 30-45 kids.  

New Business:

Review Summer Youth Program:

The summer program had an average of 15-20 extra kids each day, due to  the fact that the summer enrichment program was cancelled this summer.  The program went well, but they definitely need 2 buses for it.  We will need to request an increase in budget this year and Vince will check on our budget status and have the information for our next meeting.  Trena will invite Ann to come to that and give us the official review.  

-We decided that we wanted to evaluate the program weekly, so that we can have a better idea of where we can improve it.  Cherie will make a simple form out that the kids, counselors and parents will fill out weekly and Drew will administer it each week.  We will look at the results of these at our next meeting.

Youth Summit:  each school gets to send 25 hand picked youth, 8th grade and up.  Kelly will encourage Jane K. to check it out when they meet with her.

Youth Committee sponsored movie nights:  Cherie is coordinating this with Tannery Pond for us and it will start in October.

Teens Only!:  The Teens Only program is need of a director asap.  The schedule is made through the end of this year, but we do not know the status of any other aspect of it.  We will get in touch with Sherry Wolfe as she is the current director, and we will assess the interest at school.  We will ask Dee to announce the need at the 1st assembly, which is the first day of school and see if there is any interest from the kds to help run it and we will set up a booth at the Open House on 9.30 also.  We will then assess what we can do as a committee. 

Volunteer Services Coalition

· Paul reported on his many activities.
· The community service project for 8th-12th graders on two Saturday mornings a month to clean the downtown storefront windows, free of charge is going well and has brought in some donations also.
· Ballroom dancing is still slated for the fall/winter..  
· Paul will be making a set of the balance toys for the youth program, because he lent his to them this summer and they were a hit!!  He will make it into a community service project for the high school kids.
· Constructing a backboard for tennis

· Constructing waste can covers for the Ski Bowl Park

Miscellaneous:

· Winter Ski Swap: 10.17.09

· Fall Fun Day: 10.24.09  Everything is in good shape for this event.

· Cherie will talk to Dee about getting new youth rep’s from the school.

· Kelly continues to apply for numerous grants to help off-set the cost of our various activities.

The next meeting will be held at Tannery Pond Community Center at 6 PM on the third Thursday of September, the 17th. The public is welcome. 

Meeting adjourned at 8:30 PM.

