
May  14, 2009

6PM Tannery Pond 

Youth Committee Meeting

Minutes

Present:  Trena Riedinger, Vince Schiavone, Chair, , Kelly Nessle, 

Absent:  Paul LoGuercia, Cherie Hayes, Mary Jo Keeler

Guest:  Ann Dingman

Approval of April Minutes:  No minutes were available; MaryJo has them.

Treasurer’s Report:  No treasurers report available.

On-going  Business:

By-Law Amendments:  Still waiting for approval from town

Membership:  Hoping to get Andrea Hogan and/or  Sherry Wolfe to join us.  Vince will send a letter of intent to Jean Comstock to have her sign off, so that we can fill her position, because the town still has her as a member.  

After School Activities:  We would like to develop a simple evaluation that the volunteers can fill out after their program is complete so that we can make improvements.  Kelly will put one together abd send it out to us to approve.  

Web Page:  The web page is up and running, but very basic.  Kelly is working on getting the team schedules posted on there, as well as scores.  Also, we want to add the youth programs and after school activities.

New Business:

New service project proposed by Kelly: to make garbage can covers for the Ski Bowl, possibly working with Mr. Turcotte, the shop teacher and using resources from the shop class and the $400 grant money that we have.

Community Service

· Paul would like to organize a community service project for 9th-12th graders on two Saturday mornings a month to clean the downtown storefront windows, free of charge.  Marsha’s Restaurant has offered a free breakfast for all participants.  Businesses are happy with the idea.  Cherie will coordinate this with Paul and Dee Allard. 
Summer Youth Program 

The committee had a long discussion in regards to the summer program and what can be done to improve it.  We discussed how the beach area could be improved so that it is more workable space.  Since there will not be a summer school program, we anticipate a lot of kids this year.  

We discussed the possibility of:

-a longer day, which may require offering lunch (Kelly will check into that)

-making swimming lessons a requirement and the time that would be needed each day to make this feasible.

-requiring and offering the counselors lifeguard training, to be worked out with Minerva’s training program.

At this point, there will not be any major changes for this year, but we are able to assess the situation and start now for the changes that we hope to implement for next summer.  

We also reviewed the summer youth applications and made decisions about the applicants.  

The next meeting will be held at Tannery Pond Community Center at 6 PM on the third Thursday of June--the 11th. The public is welcome. 

Meeting adjourned at 8:15 PM.
Future Goals

1. Fundraiser

2. Community Calendar

3. Brainstorming session :  outdoor program, youth center

Things that the Youth Commission is involved in: 

Summer Youth Program


-swim lessons


-arts & crafts


-field trips


-reading tutoring

Soccer camp 

Basketball camp

Field Hockey camp

Ski program: free skiing and free lessons

Donations to the Teens Only Program

Fall Fun Day, 10/30/04; 11/05/05; 10/21/06; 10/27/07; 10/25/08

ORDA negotiations

Ski Bowl Revamping

Donations to the Art and Nature Group, Tannery Pond

Donations to Ballet Lessons, Tannery Pond

Proactive role in community awareness re: underage drinking/drugging

Donation to the Jaguar Jamboree

T-Ball Program, 2006; 2007;2008

Youth Baseball Program 2008

After School Art Program: 2- 6 week sessions, artist Kate Hartley

After School Archery program: 1 six week session

After school tumbling class: 1 six week session

After School Fly-tying class: 1 six week session

Community Service: Main Street window washing


